Heartland Cultural Alliance. Inc.
    GUIDELINES FOR PANEL REVIEW
FY2011 Grant Allocations of State of Art License Plate Funds
In accordance with its designation by the Highlands County Board of County Commissioners, and subsequent recognition by the Florida Department of State/Division of Cultural Affairs and the Florida Arts Council. Heartland Cultural Alliance (HCA; shall act as the community arts and cultural affairs council for Highlands County, serving as the umbrella organization for arts and cultural organizations within Highlands County.
The mission of the Heartland Cultural Alliance's is to serve as the catalyst for community and cultural development in Highlands County. To this end Heartland Cultural Alliance is vested with the power to regulate and manage the affairs of the corporation in any manner consistent with the law and articles of incorporation.
The Heartland Cultural Alliance (HCA) "...is committed to raising the quality and scope of the cultural opportunities and achievements for all of the citizens of Highlands County.
To that end, the Heartland Cultural Alliance distributes funds to cultural organizations* and artists in Highlands County through its Support Grants Program. The funding to support these grants is derived from the sale of Florida Arts License Plate Funds in Highlands County. The Florida Arts License Plate Program was created by the Legislature in 1994. Funds collected through the sale of these specialty plates are distributed to the counties where the plates are sold and are used to support cultural organizations, programs, and activities within the county.
Staff Review
Applications are first reviewed by staff for completeness and forwarded to the Panel Review Committee members. Staff may contact applicants for additional materials.

Please Note:
The application needs to be submitted at least six months before a planed event.  The grant committee only meets twice a year.
The Heartland Cultural Alliance has determined that cultural organizations, and individual artists applying for these grant funds must meet the following criteria.
Applicants and Programs:
· Must be for the support of cultural activities in Highlands County 
· Must be paid up members of the Heartland Cultural Alliance
· Programming must occur in Highlands County for the benefit of Highlands
County residents

· Individual artists must be residents of Highlands County

· Cultural Organizations must have proof of IRS 501(c)(3) status
Disclaimer
Financial need of an organization for grant funds is neither a criterion nor a consideration in the grant process.
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The review by the Grant Review Pane! Committee uses the following funding criteria to determine the grant award:
ELIGIBILITY REQUIREMENTS 
The applicant is a paid up member of HCA
The applicant is a resident organization of Highlands County
The applicant organization is a 5Q1(c)(3) not-for-profit
COMMUNITY PROGRAMING AND ENGAGEMENT (10 Points)
Does the program serve the cultural needs of Highlands County residents'? 2
Will residents of the community benefit from the project? 2
Does the project enhance the cultural community of Highlands County? 2
Is the program available to a diverse population and encourage cross-cultural understanding? 2
Does this project benefit Highlands based, artists and/or cultural organizations? 2
SERVICE TO CHILDREN (8 Points)
Does the project serve children in Highlands County? 2
Does the project inspire and/or develop appreciation for the arts 2
How many children will be served? 2
How does the project advance the cultural activities of children? 2

ECONOMIC DEVELOPMENT (12 Points)
Does the project encourage partnership with businesses? 2
Is there a financial return to the organization or member artists? 2
Does the project benefit local business? 2
Does the project draw or give a value added experience to tourists? 2
Does the project create a marketable product? 2
Does the project create jobs and/or benefit the local economy? 2

Grant applicants must receive an average score of 15 points to be eligible for grant funding.

PANEL REVIEW OF GRANT APPLICATIONS
Evaluation Procedure
The process of evaluation used by the HCA Grant Pane! Review Committee for the purpose of grant funding requires each organization to submit requested materials (the application form) for consideration on or prior to the established deadline. Members of the Grant Panel Review Committee will review materials on an individual basis, and will tentatively score an organization on the basis of this initial review using the HCA Grant Review Score Sheet.
The Grant Panel Review Committee will meet as a group with representatives from each applicant organization at an announced time and place for an open review/update session. Members of the Committee will use this opportunity to seek clarification of outstanding issues, and to receive new and updated information pertinent to the current status and health of applicant organizations. Individual committee members' scores will be collected for a preliminary score and recorded on each panel member's official score and comment sheets. Copies of the written score and comment sheets wilt be available to applicants on request. During the open review time period, Committee members are encouraged to attend performances or exhibitions held by the applicant organizations.
Following the open review, the Committee determines a final score and consensus recommendations for each organization/project under consideration. The committee's consensus recommendations from the prior year's review may be a consideration in the current year's evaluation. An applicant organization must receive an average score of at least 15 points from the Committee in order to qualify for a Support Grant. Panel members will then determine the amount of each award to each applicant who meets the minimum score of 15. No project will be granted an amount greater than $500. Panel members may award grants of less than $500 to eligible applicants. The Panel will consider the total amount of funding available when deciding on awarded amounts.


RECEIPIENTS OF AWARDS:
*    Must meet all requirements established by the HCA for the funding program
*    Must complete and submit an official application by the published deadline to HCA
· Must (at the end of the project) submit a written report to the HCA which includes a detailed record of the use of all grant funds (any unused grant funds during the grant period must be returned the HCA)
· Grantees are required to maintain accurate, current, and complete records of all activities connected with the grant, and shall adhere to standard administrative and accounting practices.
· An organization or individual is limited to one Support Grant per grant year. 
· Applicant organizations must attest that they do not discriminate on the basis of age. race, color, religion, ancestry, national origin, handicap, sexual orientation, marital status, gender, or gender identity in any program or activities receiving public funds. This is in accordance with United States law
· Must acknowledge the support of the Heartland Cultural Alliance in any and all promotion or publicity for the funded project

Deadline for submission is September 30, 2011.  Postmark or by email.   Send to Heartland Cultural Alliance, 9205 Bridle Path, Sebring FL 33875. 
E-mail  info@heartlancculturalalliance.org

Appeals Process
To appeal a decision made by Heartland Cultural Alliance, the applicant must express the concern in writing to the HCA within 30 days of receiving written notification of award denial. The amount or conditions of the grant may not be appealed unless the applicant can demonstrate a procedural problem, NOT a differing opinion of how well the applicant met the evaluation criteria. Incomplete or incorrect applications are specifically denied any appeals process. After consultation with the Grant Review Panel Committee and the Executive Committee, the HCA will notify the applicant of the appeal decision. The decision of the Executive Committee is final, if HCA changes a funding decision as a result, of an appeal, the timing of the payment of the funds shall be at the discretion of the HCA.


*The Heartland Cultural Alliance defines cultural organization as one whose primary focus is the production, presentation, instruction and/or direct support of performing, visual, literary or media arts, or history and heritage for the enrichment of the residents and visitors within Highlands County.

